?

Parks Foundation
of Miami-Dade

Power of Parks

Parks Foundation of Miami-Dade
2016 & 2017 Annual Reports



Table of Contents:

President’s Message
Director’s Letter
Through the Power of Parks
Board of Directors
The Pillars:
Health and Fitness
Placemaking
Conservation and Stewardship
Grants
Foundation Financials
Donor Lists

You Can Be a Partner



Message from the President

On behalf of the Board of Directors of the Parks Foundation of Miami-Dade, it is my
pleasure to share our annual report for 2016 and 2017, which outlines the many
accomplishments of the Miami-Dade County Parks, Recreation and Open Spaces
Department during this period. | am proud of the partnership between the Parks
Foundation and the parks department, and of the vital role the foundation played in
realizing the achievements you will read about in this report.

We are pleased to have had the opportunity to work with Parks leadership, including Jack
Kardys, who retired as Miami-Dade Parks Director after 36 years of dedicated service to
our parks system, our dynamic new director Maria |. Nardi, and many public, private,
nonprofit and corporate community partners. Through these collaborations, The Parks
Foundation is focused on continuing our momentum as we move forward with our goal of
financial stability for our treasured park system.

The Parks Foundation has defined the Miami-Dade County Parks and Open Space
Master Plan as a priority for financial support of capital development and for advocacy
outreach. This plan is designed to transform Miami-Dade into a more economically,
socially, and environmentally vibrant community through a system of parks, public
spaces, natural and historic areas connected by greenways/blueways and complete
streets designed as linear parks. Turn the pages to learn how our capital projects are
moving us ever-closer to implementation of the Parks and Open Space Master Plan.

We invite you to join us as a Parks Foundation member or partner with us as a volunteer
which will help us push forward in our mission to protect and conserve Miami-Dade Parks’
lands and continue providing diverse recreational and educational programs for people
of all ages, income levels and abilities. Visit us to learn more at www.liveaparklife.org

We extend our sincerest appreciation for the countless individuals and organizations that
have made parks a priority during these past two years through your financial support
and volunteer efforts.

Together we will ensure that parks, parks programs, trails, waterways, beaches,
attractions and natural areas are protected, grow and thrive for today and future
generations to enjoy.

Sincerely,

Raul A. Garcia, CPA
Board President
Parks Foundation of Miami-Dade


http://www.liveaparklife.org/

Letter from the Director

On behalf of the Miami-Dade County Parks, Recreation and Open Spaces Department,
it is my privilege to express our appreciation to the Parks Foundation of Miami-Dade,
which has provided vital support to the Parks system for over 14 years. | am deeply
appreciative for the commitment of the Parks Foundation Board of Directors, and the
structure the Foundation provides for our donors, volunteers and many community friends
to implement numerous initiatives that ensure the continued growth for our park system,
many of which you will read about in this report. | am honored to have been appointed as
Director of the Parks, Recreation and Open Spaces on August 1, 2017 and | welcome
this opportunity to work with you as we move forward with many exciting and impactful
parks projects for the Miami-Dade community.

Our parks department is known for the profound sense of family that exists within our staff
and volunteers. This feeling of togetherness became particularly evident when, on
September 10, 2017, Hurricane Irma ripped through South Florida. In the wake of the
devastating storm, | was impressed by how quickly and seamlessly our parks family came
together. Our department is a first responder after a hurricane, clearing roadways,
causeways, and critical transportation network components. While these teams worked
tirelessly on cleanup, other dedicated personnel supported county-wide emergency
operations in many ways: rec centers became food and emergency supplies distribution
sites, Zoo Miami was made available for the vehicles of 800 utility crews staged in
advance of the storm, and cleanup of 17 miles of public beaches was immediately
implemented. Our dedicated staff went above and beyond the call of duty, and within a
week we had 25 of our air-conditioned community centers and public pools open to a
weary and power-outage affected public. My vision is to work closely with the Parks
Foundation to extend this strength, resilience, cohesiveness and team spirit into the
communities we serve through parks and parks programming.

Working with the Parks Foundation, | am confident we will achieve continued success
and accomplish our goal of meeting the needs of our citizens by preserving and
enhancing our natural environment while building a diverse range of recreational and
educational “places” including safe playgrounds for children, walking, biking and running
trails for all, and swimming pools in more neighborhoods. We remain focused on
providing equitable access to recreational programs and facilities for young and elderly
including after-school programs, diverse sports activities, classes for seniors, and
specialized initiatives for people with disabilities.

Thank you for all you do to support us and we invite you to stay engaged with your Miami-
Dade Parks system during this pivotal time.

Warm regards,

Maria I. Nardi
Director
Parks, Recreation and Open Spaces Department



Through the Power of Parks:
Impacting Lives and Enhancing the Community

The Parks Foundation of Miami-Dade, founded in 2004, is committed to fostering a
healthier, more livable and sustainable Miami-Dade community by providing year-round
support for parks, facilities and a multi-dimensional roster of programs for our
community’s residents, with a focus on serving children, senior citizens and people with
disabilities. Through our corporate partnerships, membership campaigns, and
fundraising initiatives, we support capital projects, scholarships for children’s programs,
including swimming lessons, after-school and summer camps.

We understand the vibrancy and economic importance of a growing community focused
on the integration of parks, recreational facilities, green spaces and conservation that
ensures an environment of educational and cultural programs, sports and events that
bring people of all ages together; health and wellness programs offered to all citizens
from children to active older adults; activities for people with physical and cognitive
disabilities to have an opportunity to stay active or compete in sports with their peers.

Parks are not just sports fields and athletic courts. They are a major component in every
aspect of a community. Through Miami-Dade County’s Parks Open Space Master Plan,
we are developing and connecting trails, and are key contributors to the County’s
Complete Streets program recommending the addition of marked bike lanes, transit
lanes, and wider pedestrian crossings, to increase safety on our roadways.

Through Neat Streets Million Trees Miami initiative, we are adding desperately needed
tree canopy to help reduce our carbon footprint and increase property value. Parks offers
diverse opportunities volunteers to participating in the Adopt-a-Park program where youth
and adults help to beautify and enhance over 20 parks each year. Throughout the year,
numerous events are planned at diverse locations where we all can celebrate and enjoy
festivities such as 4th of July Fireworks at Blackpoint, the Love In concert at Greynolds
Park, Bike305, and many more.

Join us in discovering how your Miami-Dade Parks has served this community over the
past two years, and what we are doing to help shape the future of Miami-Dade County.
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OUR ACCOMPLISHMENTS

Through this report, we are pleased to share many accomplishments of the Miami-Dade
Parks, Recreation and Open Spaces Department which are presented based on the three
defining “pillars” of Health & Fitness, Placemaking and Conservation and
Stewardship. These pillars guide us in implementing Miami-Dade County’s Parks and
Open Space Master Plan — unanimously adopted by the MDC Board of County
Commissioners in 2003 and incorporated into the county’s Comprehensive Development
Master Plan policy in 2009. The plan envisions a new, interconnected framework for
growth, resulting in a more livable and sustainable community.

Health and Fitness
2016 Accomplishments

Fit2Lead

e Target Corporation - $50,000 for recreation center renovations so that children in
the Fit2Lead program have a usable facility in the southern part of the County.

e Introduced the new “Fit2Lead Youth Enrichment & Sports (Y.E.S.)” afterschool
program at 12 park sites, in collaboration with the Department of Juvenile Services
and local universities, to empower at-risk youth through sports and recreation,
while also teaching life and leadership skills for personal, academic, career, and
good citizenship goals. Fit2Lead Y.E.S. program enrolled 354 teens in the two-
year afterschool program.

e Fit2Lead Internship program, in collaboration with the Department of Juvenile
Services and local universities, enrolled 98 teens, ages 15-17, in this paid
internship program where participants work part-time jobs and learned valuable
leadership and life skills through enrichment classes focused on topics like
budgeting, communications and goal setting.



Fit2Play

More than 1500 children attended the nationally-acclaimed “Fit2Play™ Health,
Wellness and Obesity Prevention after school program,” designed to help kids
discover the “fun” in a healthy lifestyle. Fit2Play is scientifically proven by UM’s
Miller School of Medicine to help children achieve healthy weight, cardiovascular
health, fitness, and knowledge to live a healthy lifestyle. Children participated in
activities focused on fitness, nutrition and wellness, while also developing their
appreciation of nature, science and the cultural arts. Analysis of data suggests that
improvements are being seen in blood pressure and weight, the longer a child is
in the Fit2Play program.

Miami-Dade Parks’ Fit2Play™ program is awarded a $25,000 FlaBev grant
6,113 children attended Miami-Dade Parks’ “Live a Park Life Summer Camps” at

42 park locations, dedicated to providing outdoor recreational experiences to all
youth regardless of economic status.

Learn2Swim

Miami-Dade Safety Advocates and Nicklaus Children’s Hospital promote water
safety and drowning prevention at 8th Annual Summer Safety Splash kicking off
May National Water Safety Month and Miami-Dade Parks’ Learn2Swim program.
The free event at Haulover Beach Park provided parents and children with
resources on swimming lessons, drowning prevention, water and child safety, and
more.

In an effort to help prevent child drowning incidents, we taught 13,227 children
through Learn2Swim classes at all County-owned pools. This included
scholarships for 225 children covering free, basic swim lessons.

Associated Swimming Pool Industries of Florida donates $16,000 to Parks
Foundation of Miami-Dade’s Learn2Swim Scholarship Fund.

Disability Services

A total of 28,486 children and 11,990 adults with disabilities attended Miami-Dade
Parks’ Disability Services programs.



Individuals with physical and visual disabilities and their families enjoyed the
annual Paralympic Experience, where they enjoyed an array of adapted sports
activities including kayaking, canoeing, wheelchair basketball, rowing, hand
cycling, and Boccia, taught by Paralympic sports coaches and athletes. More than
75 South Florida Paralympians competed in various adapted sports events.

Disability Services coordinated internship positions for several individuals with
intellectual disabilities. The unit also sponsored a transition fair for parents and
guardians of teens and adults that are phasing out of the Parks’ program, to inform
and connect them to available outside resources.

Miami-Dade Parks’ Disability Services Aquatic Division, in partnership with the
Diveheart Foundation and its underwriter Ortho Pro Associates, provided veterans,
adults and youth ages 10 and older with a free “Diveheart Scuba Experience,” an
adaptive one-day scuba therapy program at A.D. Barnes Pool.

Active Older Adults

Miami-Dade Parks’ Active Older Adults program, which provides free Yoga, Tai
Chi, Zumba Gold, Enhance Fitness and CardioFit Plus exercise classes, served
more than 500 people, ages 55 and over, in nine locations throughout the County.
In addition, we partnered with Fitness and Wellness Works to offer three new
exercise classes — Yoga, Tai Chi and Zumba Gold — at nine Miami-Dade Parks’
Active Older Adults program sites.

Free Healthy Choices Clinics by Walgreens returned for a second year of providing
participants, ages 55 and over with free blood pressure checks, flu shots, and a
registered pharmacist was available to answer attendees questions about
medications.

A new study led by Scott Brown, research assistant professor at the University of
Miami (UM) Department of Public Health Sciences and Elizabeth Plater-Zyberk,
Malcolm Matheson Distinguished Professor in Architecture at UM, was launched
with a team including Parks leadership, which is focusing on linking neighborhood
greenness to a reduction in chronic diseases among Miami-Dade seniors. The
study showed a link between neighborhoods with higher levels of greenness
(trees, shrubs, natural areas), to a significant reduction in the rate of chronic
illnesses and health conditions like diabetes, hypertension and high cholesterol of
its residents, particularly in low-to-middle income neighborhoods. The article was
published online April 6, 2016 by the American Journal of Preventive Medicine.



Bikes and More

Parks kicked off Bick305 Month in Miami-Dade County with the annual Bike-to-
Work Day event on March 4. Miami-Dade Mayor Carlos A.Gimenez led a group of
municipal Mayors, members of Miami-Dade Board of County Commissioners, and
other local elected-officials and business leaders who joined the ride to
demonstrate how easy it is to cycle to work when combined with public
transportation. Other cycling activities were held at various times and locations
throughout March for Bike305 Month.

Florida Department of Transportation funded Parks with $300,000 to carry out a
bike safety education and riding awareness program with children and families.

Troops for Fitness provided six different exercise programs, including Stretch &
Soar, Fitness Team, Strength Fitness, Yoga 101, Enhance Fitness and one-hour
personal training sessions on Fithess Zone equipment to 16,618 patrons at
community parks.

Centers for Disease Control with the Florida Department of Health granted
$591,600 to increase physical activity opportunities for residents and improve
access to those activities through the development of Parks305.org, for
educational outreach, and the development of the County’s Complete Streets
Guidelines.

Morning Mile, sponsored by AvMed, celebrated five years at Miami-Dade Parks’
summer camps at End-of-Summer Bash, July 26, Tropical Park Equestrian Center

Health and Fitness
2017 Accomplishments

The year-round youth sports programs were reinvigorated and reintroduced in
2017, giving our county’s children equal access opportunities to run, jump, throw,
and dance their way into better health, better grades, better behavior through
sports.

The Office of the Mayor and Parks’ Sports Youth Development Programs give
Dade County teenagers positive alternatives to gun violence and other risky
behaviors, including drug use, truancy and gang involvement. These free, parks-
based programs offer opportunities for children and teenagers to learn new skills
while participating in a variety of sports activities including flag football, basketball,
dance and track & field. During the Fall sports cycle — Flag Football - approximately
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285 children, both boys and girls, comprised 26 teams. In December, the Flag
Football Championship games were held at Tamiami Park.

Fit2Lead

The Fit2Lead program, continues as a national model for high-risk youth and is a
partnership between Miami-Dade County Parks, Recreation and Open Spaces,
Juvenile Services, and Dade County Public Schools. For pre-teens (12-14), the
Youth Enrichment Sports (Y.E.S) program provided 285 participants with free,
supervised and safe enrichment activities, including academic tutoring, sports and
enrichment sessions and special workshops including music, dance, and
photography. For teens (15-17), the Mayor's Park Internship Program (PIP)
provided positive activities for at-risk youth through mentorship and enrichment
workshops focused on goal setting, leadership and communication skills, and
money management. In 2017, 96 PIP interns became part-time employees of
Miami-Dade Parks where they were able to work alongside Parks staff, earning
paychecks while learning valuable leadership and life skills.

On December 6, 2017 the PROS’ Richmond-Perrine Giants Optimist Club Dance
Team won the 2017 Pop Warner Cheer and Dance National Championship in
Orlando, Florida. The 24 girls, who also won the 2016 title, attend Sgt. Joseph
Delancy Richmond Heights Park Summer Camp Program. Twenty girls are also
enrolled in the Fit2Lead Afterschool Program.

Fit2Play

The PROS’ evidence-based Fit2Play® program received numerous recognitions,
including the prestigious Blue Sapphire Award from the Florida Blue Foundation,
which recognizes exemplary leadership, innovation in service delivery and
successes in community health-enhancing interventions.  This park-based
program remains committed to outcome-driven, fun and educational wellness
initiative that incorporates physical activity with interactive learning to develop
healthy lifestyles and good citizenship in children between the ages of 6 and 14..
Fit2Play® was designed and is implemented in partnership between PROS,
University of Miami Miller School of Medicine researchers, the Miami-Dade County
Health Department, Baptist Hospital and Florida International University.

The PROS was awarded the “VICTOR” (Veterans Integrated into the Community
Through Outdoor Recreation) grant for its leadership in the disability services field,
as demonstrated by coordination and adaption of sports programs for disabled
veterans in Dade County.

The PROS launched the “Every Lesson Counts” learn-to-swim water safety

campaign in Miami-Dade County, with the goal of teaching one million swim
lessons annually in the County. This partnership between PROS and the Miami
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Dade Drowning Prevention Coalition, its partnering cities, schools, non-profits and
private learn-to-swim providers, brings together countywide resources to address
drowning as the number one cause of death in children under age five in Florida
(the highest rate in the nation). Findings indicate that water safety education and
swimming lessons are effective ways to prevent drowning incidents. A total of
308,747 swim lessons were reported between May and September of 2017.

Through a Florida Department of Transportation’s Transportation Alternative
Program’s Safe Routes to Schools grant, Parks procured over 54 bicycles, 2
bicycle trailers, and a contract with the University of Miami to provide bike safety
training to hundreds of children and families throughout Miami Dade County.

Parks led the launch of the innovative and collaborative Parks 305.0rg website, a
one-stop recreation resource for information on all county, municipal, state and
federal parks in Miami-Dade.

Placemaking
2016 Accomplishments

Parks, through the support of the Mayor’s Office, its champion Commissioner Sosa
and multiple stakeholders, is moving forward with the acquisition phase of Ludlam
Trail. Recently this project was awarded $8 million in SUN Trail construction
funding which brings the total available funding to date (all phases) to potentially
over $19 million.

Parks and the Department of Transit and Public Works Department, with the help
of their nonprofit partners, have secured more than $15,000,000 for various
phases of the Ludlam Trail, The Underline, Biscayne-Everglades Greenway, Black
Creek Trail and Rickenbacker Causeway Bike Lanes to continue building the 500
+ miles of bicycle facilities (greenways, trails and bike lanes) in the Open Space
Master Plan (OSMP).

Neat Streets Miami

Neat Streets Miami led the implementation of the Mayor's Challenge for Safer
People, Safer Streets, garnering an award from the U.S. Department of
Transportation.

Neat Streets Miami planted more than 31,000 trees increasing our regions tree
canopy to 20%. The program’s goal is to increase the tree canopy to 30%.

Neat Streets Miami completed the Urban Tree Canopy Study Assessment so that
the County knows where to target future tree plantings — a major step in helping
Miami-Dade become a resilient community. Using County dollars, and with funding
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support from not-for-profit partners, they planted more than 31,000 trees
increasing our regions tree canopy to 20%. The program’s goal is to increase the
canopy by 30%.

Neat Streets Miami transformed the Metromover at the SW 3rd Street Station by
leveraging resources from Miami Dade Transit, FDOT and Miami DDA.

Neat Streets Miami secured a $600,000 CDC grant to help improve the safety of
our roads and increase access to our parks.

Zoo Miami

Zoo Miami opened its new $19 million, 1.5 acre Entry Plaza and welcomed back
the iconic flock of flamingos into their new exhibit. The new plaza features a sleek
3D Zoo Miami sculptural sign, 24 colorful life-size animal silhouettes, new ticketing
offices, a 3,500 square-foot gift shop, a 5,872 square-foot sales and event building
with rental facilities and an illuminated 50 foot Zoo Miami tower with informational
LED screens at its base-all partially shaded by a “cloud-like” roof structure.

Zoo Miami’s Florida: Mission Everglades Exhibit, a $33 million exhibit, opened to
the public to engage visitors with Florida birds, crocodiles, alligators, otters, bears
and panthers in their native environments.

Capital Projects

West Perrine Park Family Aquatic Center - $6 million for the first designated
'mini water park' in the Parks system, complete with unique walk-in swimming
pools, water-in-motion playgrounds with waterslides.

Amelia Earhart Park Soccer Complex - A $3.9 million facility consisting of two
natural turf fields and two new shaded bleacher pads as part of the complex.

Westwind Lakes Park Splash Pad is a $1.4 million, 3,400 sq. ft. splash pad
with 36 different water play equipment options and areas for toddlers, teens and
families. The splash pad includes a 7,000 sg. ft. deck with benches, planters, and
showers, and connected to the existing playground.

Oak Grove Park - Father Gerard Jean-Juste Community Center - Tennis
Courts — a $1.1 project million included four new asphalt tennis courts and the
addition of an ADA-compliant water fountain, connecting walkways, eight (8)
benches with shade, and access control fencing. Existing light poles were
relocated along the walkways along with additional plantings of trees.
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Lake Stevens Park: Parks in partnership with the Trust for Public Land and
the Health Foundation of South Florida installed a 14 piece Fitness Zone®
The new ADA-accessible Fitness Zone® consists of 14 pieces of exercise
equipment. Nearby benches provide a place to rest after exercise. Cost $100,000.

Kendall Indian Hammocks Park TPL Fitness Zone® As part of connecting
people to nature and conservation through fithess Parks in partnership with Trust
for Public Lands, Representative Diaz, the Miami Foundation, the Health
Foundation of South Florida and Florida Blue Foundation installed a $165,500, 14-
piece fully ADA accessible equipment area.

Tropical Park TPL Fitness Zone® Area — Parks in partnership with the Trust
for Public Lands, and its featured sponsor TD Bank, installed a projects valued at
$234,000 including an18 piece Fitness Zone®new benches and native trees.

Norman & Jean Reach Park Pool Accessibility- this $147,850 project now
provides full accessibility from parking to the pool building, and within the existing
pool building to make the pool and building 100% accessible.

Military Trail Park Walkway Lights- a $223,000 project adding 14 new decorative
light poles to illuminate an existing walking path. Additionally, the implementation
of a masterplan was launched for a beautiful park that includes a dog park and
connecting walkways.

Debbie Curtin Park Recreational Amenities- this $1.3 million project includes a
walking path approximately one half-miles long and an access driveway from SW
112 Avenue that connects to new parking spaces for visitors. The entire site
provides for improved storm water drainage greened and planted with Live Oaks
and flowering trees.

Bill Bird Marina at Haulover Beach Park-A $10 Million Marina Enhancement
Marina improvements include new boat storage facility with five-tier dry stack
housing for 508 boats, which will double the storage capacity of the former open
rack system. The new facility is rated to withstand a category five hurricane and
features an innovative elevator lift system for retrieving and launching vessels and
has the capacity to hold larger multi-outboard engine boats, up to 50 feet long. The
site includes a new boat launch, new bait-and-tackle shop, new bath house, new
landscaping, and a new 653-space lighted parking area. These improvements are
part of planned revisions to the Haulover Park General Plan.

A.D. Barnes Park Trailhead Improvements This $463,000 project consisted of
a new fully ADA accessible restroom facility with separate men’s and women’s
restrooms and baby changing stations, picnic shelter, two fishing piers with park
benches and various repairs to the pathways throughout the park.
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Trail Glades Range New Restroom Building & Improvements to Trap &
Skeet Fields - this project, at $1,690,000, is composed of a restroom building;
Recreational Vehicle (RV) waste-dump station; accessible concrete walkways;
11 pre-manufactured shelters; metal seam roof system/structures at each of the
seven (7) Trap & Skeet high houses & four (4) control booths; plus a new Trap &
Skeet machines.

Chapman Field Park this $360,000 project provided five (5) acres of fencing for
a dog park with sections for both large and small dogs, concrete walkways and
benches.

Parks and the Marlins Foundation, in partnership with the Miracle League of Miami-
Dade County, held a groundbreaking on August 13, 2016 at Tamiami Park for the
first Miracle League baseball field in Miami-Dade County. We are truly proud of
this project that will offer kids and adults with disabilities a field to play baseball.

Placemaking
2017 Accomplishments

Partnering to Promote Equitable Access to Fitness Zones

The Parks Foundation and the Miami-Dade Parks, Recreation and Open Spaces
Department engaged with the Trust for Public Land in 2017 to launch 25 Fitness
Zones which were installed in parks throughout the County — to provide new, fun,
accessible, and social environments where people can enjoy getting fit. These
clusters of outdoor gym equipment — known as Fitness Zones - provide park
visitors with a cardiovascular and resistance/weight bearing workout in parks.
These Fitness Zones fill the fitness desert void in neighborhoods where gyms are
hard to find, and which lack safe spaces to exercise. Not only do these Fitness
Zones provide practical health benefits and the opportunity for community
members to come together. With great sensitivity to the environment, Miami-Dade
Park’s Design Excellence Division integrated the fithess equipment into the natural
areas incorporating green features and unique design elements.

The Westrec Haulover Dry Dock Boat Storage Building and Marine Center at
PROS’ Haulover Park (Bill Bird Marina), a Miami Dade County heritage park, was
completed. This capital project, developed in collaboration with P3 partnership to
address Miami Dade County community members’ and visitors’ boating needs,
represents a state-of-the-art facility the with 508-rack (the size of three football
fields) hurricane-ready dry storage building with re-designed park, new office, retalil
store and bath house. It is located directly on the intra-coastal waterway at Bakers-
Haulover inlet in North Miami Beach, Florida.
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e Parks, through the support of the Mayor’s Office, its champion Commissioner Sosa
and multiple stakeholders, continues to move forward with the acquisition phase
of Ludlam Trail. PROS has secured over $10.99 million in grant funds to-date
towards acquisition and development of the Ludlam Trail, which will connect more
than 32,000 people within a half mile walkable service area to five greenways, five
schools, four parks and two existing or current transit hubs.

e In December of 2017, the PROS’ Zoo Miami opened Nourish 305 — its first indoor,
air-conditioned eatery, featuring specialty food and drink offerings. In July 2017,
Zoo Miami was named in U.S. News and World Report as one of the top three
most popular places to visit in Miami (along with Miami Beach and Little Havana).

Capital Improvement Projects in Progress

Snapper Creek Trail Connection - 0.05 Acres (Land Acquisition)

In Nov. 2016, PROS completed acquisition of a 0.05-acre parcel which will
serve as a connection between the Snapper Creek Trail and the South
Dade Trail on US1.

Arthur Woodard Park Expansion — 1.49 Acres (Land Acquisition)

In Feb. 2017, PROS completed acquisition of 1.49-acres of land for the
expansion of Arthur Woodard Park. This is in addition to the 2.20-acres
acquired in April 2015.The Park now totals 3.69-acres.

Matheson Hammock Park Expansion (Land Acquisition)

In Nov. 2017, PROS completed the purchase of 0.5-acres of land for the
expansion of Matheson Hammock Park & Preserve, securing pedestrian
access to the west side of the park from Old Cutler Road.

FPL Linear Park License Agreement — (Currently in Design)

Hold Harmless Agreement between FPL and the County executed on Nov.
27, 2017 which will allow PROS to conduct survey and geotechnical
assessments; as well as a groundbreaking ceremony.

Revised License Agreement scheduled for BCC on Jan. 23, 2017

BCC approved license agreement on Sept. 1, 2017 via R-709-17. Since
then, revisions have been made to the benefit of the County, reducing costs
associated with the project.

Greenway and Trail Prioritization Plan finalized in 2017, was developed to

prioritize greenway & trail capital improvement projects in coordination with
FDOT & TPO initiatives.
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Capital Projects Completed

37 Architecture and Landscape Architecture Capital Projects were completed in 2017
including:

Miracle League Baseball Field at Tamiami Park, the first baseball field in Miami
Dade County specifically designed for children and adults with disabilities.

Greynolds Park Log Shelter and Nature Based Playground - Received a Dade
Heritage Trust Award. Provided enhancement for families to enjoy this historical
park.

ZooMiami Florida Mission Everglades & Zoo Main Entrance was completed,
providing the public with an interactive educational experience encompassing 40
wildlife species.

Completed improvements to six (6) Trap and Skeet Fields at Trail Glades Range.

Neat Streets Miami

Neat Streets Miami completed the county’s first-ever Complete Streets Design
Guidelines for Miami-Dade County, and on June 6, 2017, the Board of County
Commissioners adopted a resolution establishing a policy that Miami-Dade
County’s streets should be designed in accordance with the approved guidelines.
This resolution empowers engineers and planners to design, construct and operate
roads in a way that balances all modes of transportation within a context-sensitive
approach that takes street typology and land use types into consideration when
planning street enhancements. The Guidelines were created through a grant from
the United States Centers for Disease Control and Prevention and Florida
Department of Health in Miami-Dade, which is a product of the Safer People, Safer
Streets Local Action Plan and its 34 municipalities. Complete Streets, a nationwide
initiative, encourages the development of walkable, sustainable communities
through an integrated approach to the planning of transportation networks.

Neat Streets Miami created #TREES305 to reinvigorate Neat Streets Miami’s
Million Trees Miami initiative by engaging and educating Miami-Dade County
residents on the benefits of trees for our community.

Conservation & Stewardship
2016 Accomplishments

In partnership with the state and local Office of Historic Preservation, completed
Phase 1 Archeological Survey and Assessment of the Deering Estate, recorded
11 new archeological sites spanning over 14,000 years of history, recorded 17
terrestrial caves, and awarded $265,000 in grant funds for a Phase 2 survey of the
property to begin in Summer 2017.
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UF/IFAS taught over 6,000 residents on how to plant and care for trees at Adopt-
A-Tree events in 2016 and educated over 300 residents on how to compost. Over
50,760 gallons of waste was composted and was therefore diverted from the
landfill for the year. The amount of waste diverted would have filled 14 dump
trucks. Participants composted the equivalent of 6,785 bags of compost, valued at
$35,078.45.

UF/IFAS Miami-Dade County Cooperative Extension though the Florida Yards and
Neighborhoods program conducted 322 landscape and irrigation site assessments
through the Urban Conservation Unit. The total water savings from the combined
102 rebated properties resulted in water savings of 788,640 gallons per day and
education 9,500 County residents on water conservation.

In collaboration with federal and state agencies and UF/IFAS researchers, trained
over 1,000 commercial fruit, vegetable and nursery growers on how to successfully
comply with the mandatory Oriental Fruit Fly eradication program (in English and
Spanish). By the end of the program, 1,400 stakeholders had signed FDACS
compliance agreements and successfully followed prescribed guidelines to protect
the agriculture industry in Miami-Dade County and eradicate this invasive pest.

Through the Energy Savings Program, the department achieved $750,108 in
energy and water conservation savings, an additional $114,909 in energy savings
from best practices measures implemented by Park Managers and $74,199 in
water savings/credits from repair of water leaks.

4-H Youth Development Program trained 18 youth between the ages of 13 -18,
through the 4-H Youth Intern Program to teach over 1,300 elementary school
students about animal science through day camps at Miami-Dade Public Schools
and Amelia Earhart Park’s Bill Graham Farm Village.

Miami EcoAdventures educates the public about the precious and fragile
ecosystems of South Florida at its five nature centers that served more than 28,000
visitors in 2016, through a variety of educational programs and outdoor adventures
tailored to all ages, abilities, and skill levels. In 2016, 6,638 participants, ranging in
age from four to 84 years old, participated in 303 scheduled outdoor adventures,
including kayak and snorkeling off Key Biscayne, wildflower walks in the
Everglades, canoeing mangrove backwaters, biking through scenic trails, kayak
fishing, and nighttime owl walks, among others. Through the Arch Creek Park
nature center, 18 out-of-school programs reached 890 fourth-grade students who
participated in archaeology adventures.

Parks’ conservation efforts are helping save wildlife through Zoo Miami’s various
programs; the Sea Turtle Conservation program is helping endangered sea turtles
to thrive and survive; and our Natural Areas Management program is studying and
protecting natural areas and endangered lands.
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Miami-Dade Parks’ Sea Turtle Nesting Program recorded 578 Loggerhead nests,
61 Green nests, and 4 Leatherback nests on Miami-Dade County beaches during
the 2016 nesting season.

Miami EcoAdventures hosted six nature camps during the summer, winter and
spring sessions for kids ages 6-15, with a total of 5,910 campers participating in
2016.

Conservation & Stewardship
2017 Accomplishments

The PROS Department successfully performed post-Hurricane Irma emergency
services in its role as a first responder department for cleanup of vegetation and
debris. Parks (n=269), right-of-way and Miami Dade Transit railway and busway
debris collection accounted for 275,000 cubic yards of debris. With a Board of
County Commissioners-approved allocation of $750K, the PROS RAAM (Right-of-
Way, Acid and Aesthetics Management) division planted 622 canopy trees, 1709
palm trees and 2,307 groundcovers to increase and help restore canopy coverage
countywide.

The PROS’ was recognized on November 16, 2017 with the Propane Education &
Research Council’'s (PERC) inaugural National Green Leadership City Award for
its conservation efforts by using propane-powered motors, a project initiated by
PROS’ Sports Turf Management and Landscape Division. The department began
using propane mowers in 2008 and now runs approximately 95% of its fleet on this
alternative fuel. Propane is a logical choice because it releases fewer fuel
greenhouse gas emissions than other leading fuel sources, extends the life of the
oil, and eliminates the risk of gasoline spills that can contaminate aquifers or soil.
Savings on fuel average $1.00 per gallon, and oil changes’ average cost is $78.00,
at a three (gas) to one (propane) cost ratio.

The PROS Department utilized $150,000 in grant funds from the Florida
Department of Agriculture and Consumer Services, matched by Miami Dade
County with an additional $150,000, to remove 840 Laurel-Wilt-affected avocado
trees from four different properties, with removal of 303 trees from two additional
sites planned. Laurel Wilt is a deadly fungal tree disease which threatens the
county’s agriculture and with the potential for adverse economic impacts to the
community.

Over 18,500 individuals, including children and families, were reached by the
Miami Dade County PROS Department’s Deering Estate environmental education
enrichment programs, including learning programs targeting under-resourced
Miami-Dade county teachers and students for participation.
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The PROS’ Deering Estate continued to implement its nationally recognized
heritage and ecotourism activities, which attract 84,000 (annual) visitors to the site
from throughout the United States and internationally. The Deering Estate, which
has been designated an Outstanding Florida Waters Class Ill by the Florida
Department of Environmental Protection, protects 89 threatened and endangered
species, and is designated an Important Bird Area (IBA) and part of the Atlantic

Flyway.

UF/IFAS Miami-Dade County Extension through its Florida Yard and
Neighborhoods (FYN) Program, Commercial and Homeowner Urban Horticulture
Programs educated and trained over 10,600 residents, youth and landscape
professionals on water conservation, sustainable landscaping practices, pest and
diseases management, importance of pollinators and other best horticultural
practices using various educational methods and activities.

Examples and outcomes of the programs and training include:

o Master Gardener volunteers donated over 9,000 hours (equivalent of
4.32 FTES) helping the citizens of Miami-Dade County solve plant and
pest problems. The estimated value of their volunteering time is close
$200,000. And 2,300 Florida-Friendly landscape plants were donated.

o 190 PROS landscape inspectors were trained on plant quality traits,
planting, pruning and other best management practices.

o As the result of educational composting programs for residents, almost
50,760 gallons (14 dump trucks) of yard waste was diverted from county
landfills. Participants composted 6,790 bags of compost, valued over
$35,000.

o Over one (1) ton of marine debris was removed from Biscayne Bay,
nearby shorelines, and the Florida Reef Tract by over 20 trained
volunteers and the UF/IFAS Miami-Dade County Extension Sea Grant
Program in partnership with Biscayne National Park, Columbia
Sportswear, and Miami-Dade County RER.

o Pesticide training classes and workshops for 338 State -certified
Restricted Use Pesticide (RUP) applicators for Continuing Education
Units or credits (CEUSs). Carried out a total of 668 pesticide exams.

o Commercial Tropical Fruit Program educated over 1,000 commercial
tropical fruit growers on how to plant, prune, propagate, fertilize to
prevent fertilizer runoff, irrigate and care for their fruit groves to maximize
profit through correct and efficient horticultural practices.

o 4-H Youth Development Program impacted over 2,100 youth with
Healthy Living programs in schools, parks, and youth centers. In
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addition, the 4-H program reached over 1,130 youth through enrichment
programs, day camps, and field trips at Amelia Earhart Park’s Bill
Graham Farm Village. A partnership with Miami-Dade College
Veterinarian Program, resulted in 40 students providing over 400 hours
of community service conducting animal science programs for youth.

The Expended Food and Nutrition Education Program (EFNEP) funded
by UF and USDA designed and taught the nutrition curriculum series for
2,000 low-income families which resulted in an impact of reaching
almost 8,000 people from the enrolled families. Lessons were taught in
English, Spanish and Haitian-Creole. Pre- and post- evaluation tools for
dietary recall and behavior change were used. Results indicated that
92% of families improved in nutrition practices, and 93% improved in
food resource management.
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2016 Grants Summary

The Parks Foundation of Miami-Dade received a $20,000 grant from Arbor Day
Foundation for Million Trees Miami for tree planting and environmental
community awareness.

The Parks Foundation of Miami-Dade received a $3,078 grant from the Florida
Department of Agriculture and Consumer Services for the restoration of Pine
Rockland at Seminole Wayside Park.

Miami-Dade Parks received a $100,000 grant from the Florida Department of
Transportation for highway beautification project along A1A from Haulover to
Sunny Isles to plant trees.

Miami-Dade Parks received a $23,750 grant from the Florida Fish and Wildlife
Commission Recreational Boating and Fishing Foundation to educate children
and families on proper fishing techniques and respect for the environment

Miami-Dade Parks received a $39,417 grant from the Florida Fish and Wildlife
Commission for invasive plant maintenance support

Miami-Dade Parks received a $100,000 grant from Partners for Places Funder
Network for a shade project that consisted of environmental awareness and tree
planting efforts.

The Parks Foundation of Miami-Dade received a $17,000 grant from The Miami
Foundation for a public space challenge to do landscape improvements.
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Parks Foundation of Miami-Dade, Inc.
Statements of Financial Position
Years Ended December 31, 2017 and 2016

2017+ 2016
ASSETS

CURRENT ASSET
Cash $ $1,637,137
Accounts receivable 96,411
Prepaid expenses 8,796
Total current assets $ $1,742,344
INVESTMENTS 92,307
Total assets $ $1,834,651

LIABILITIES AND NET ASSETS

CURRENT LIABILITES

Accounts payable $ $ 40,158
Fiscal agency funds 214,738
Pass through funds 70,000
Deferred revenue 11,000

Total liabilities $ $ 635,896

NET ASSETS

Unrestricted 202,624
Temporarily restricted 996,131

Total net assets 1,198,755

Total liabilities and net assets $ $1,834,651

*2017 Financials Pending
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Donors and Partners List

AARP, Inc.

Adrienne Arsht Center for the Performing Arts

American Forests

Dick Anderson

Arbor Day Foundation

Associated Swimming Pool Industries of Florida

City of Aventura

Representative Bryan Avila

AvMed

BACARDI

Bank of America

Baptist Health South Florida

Barry University

Baseball Industry Growth Fund

Commissioner Bruno A. Barreiro

Beckman Coulter Foundation

Black Point Ocean Girill

Black Point Yacht & Sailing Club, Inc.

Commissioner Esteban L. Bovo, Jr.
Chairman, Board of County Commissioners

Catherimarty Burgos

Commissioner Daniella Levine Cava

Abbey Chase

Coca-Cola Refreshments

Coconut Grove Gallery & Interiors

Comcast Foundation

Coral Gables Country Club

Crandon Golf at Key Biscayne

Country Club of Miami

Dade County Police Benevolent Association, Inc.

John E. Daly & Margaret T. Daly

The Deering Estate Foundation, Inc.

Delta Sigma Theta Sorority — Miami Alumnae Chapter

DentaQuest

William R. Derrer

Representative Jose “Pepe” Feliz Diaz

Victor Dover

Debra Durant

The Deering Estate Foundation

EarthWorks Natural Organic Products, LLC

Commissioner Audrey M. Edmonson

Karen Evans

Fairchild Tropical Botanic Garden

The Falic Foundation Inc.



Ivonne Fernandez
Florida Blue Foundation
Florida City Gas
Florida Department of Transportation
Florida Inland Navigation District
Florida International University
Florida Power & Light
Florida Recreation and Park Association, Inc.
Fundacion Don Tomas, Inc.
Funders' Network for Smart Growth
and Livable Communities
The Andrew Garcia Charitable Fund
Raul A. Garcia
Maira Diaz-Giusti
The Grainger Foundation
Greater Goulds Optimist Club — Goulds Rams
greenmonkey® yoga
GreenSource Landscape & Sports Turf
Grove Bank & Trust
Giselle Guerra, M.D.
Health Foundation of South Florida
HealthSouth Rehabilitation Hospital
Commissioner Sally A. Heyman
Homestead - Miami Speedway
IMG Miami
Iron Tribe Fitness — Coral Gables
Jessie Trice Community Health Center, Inc.
Commissioner Barbara J. Jordan
KaBOOM
J. Kardys Strategies, LLC
Katz Barron Squitero Faust
Kaufman Rossin & Co.
Litigation Resolution, Inc.
Loggerhead Marina South Miami
Marile and Jorge Luis Lopez
Mack Cycle and Fitness
Macy's
Marlins Foundation
Commissioner Joe A. Martinez
City of Miami
Miami-Dade County Commission for Women
The Summer Arts & Science Camps for Kids (SAS-C)
Miami-Dade County Department of Cultural Affairs
Miami-Dade County Public Schools
Miami-Dade Police Department’s Law Enforcement Trust Fund
Miami Dolphins Foundation
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Miami Dolphins Special Teams
Powered by AARP Foundation Volunteer Program

The Miami Foundation
Miami Watersports Complex
Commissioner Jean Monestine
Commissioner Dennis C. Moss
Muni Farms - Matthew Munilla
National Recreation & Parks Association
In partnership with Disney Citizenship, Disney/ABC Television Group and ESPN

Maria I. Nardi
The Nut Job 2
Ocean Conservancy
Omega PSI PHI Fraternity, Inc.
Sandra Peebles
Norman C. Powell
Publix Super Markets
John J. Quick, Esq.
Cynthia Rogg
Leslie Miller Saiontz
Santa’s Enchanted Forest
Adam Schiffman
1 Hotel South Beach
Shutts & Bowen LLP
Commissioner Rebeca Sosa
Southland Mall Properties LLC
Starbucks at 8506 Brickell
Super Nice STS
John Squitero
Target Corporation
TD Bank
Team Paradise Sailing
TowboatUS South Dade
Town of Cutler Bay/Parks & Recreation
Trigon Turf Sciences
University of Illinois

Alternative Spring Break
The UPS Foundation
U.S Soccer 5, LLC
Alex Vicencio-Wells Fargo Advisors
VITAS
Walgreen’s
Waste Management Inc. of Florida
Weiss Serota Helfman Cole & Bierman, P.L.
Lynn Wiener
Wells Fargo Foundation
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Zoo Miami Foundation

You Are Invited!

We invite you join in supporting the parks and programs of your community—your
investment will make a difference and we need your help.

You are welcome to join us as a member of Miami-Dade Parks and enjoy
benefits for members only, or attend a volunteer day of service and help with
plantings or restoration of treasured parks and most importantly, please consider
joining us as a financial partner with a donation in support of your favorite park.

Please visit us at www.liveaparklife.org to learn more and become a park champion
today!

With Gratitude,

Parks Foundation of Miami-Dade

Founded in 2004, the Parks Foundation of Miami-Dade is a 501 (c)3 non-profit organization
dedicated to supporting the Miami-Dade County Parks, Recreation and Open Spaces
Department. Its mission is to foster a healthier, more livable and sustainable Miami-Dade
community by providing year-round support for facilities and a multi-dimensional roster of
programs through 270 parks serving children, adults and people with disabilities. Through our
corporate partnerships, membership campaigns, and fundraising initiatives, we support capital
projects, scholarships for children’s programs, including swimming lessons, after-school and
summer camps.

Parks Foundation of Miami-Dade
275 NW 2" Street, 51 Floor
Miami, Florida 33128
305-755-7804
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