Parks Foundation
of Miami-Dade

2023 Annual Report

MDCO003



MIA

Table of Contents:

Board of Directors........ 2
Executive Summary.....5
2023 Highlights............ 6

Financials................... 13

COUNTY

MI-DADE

MDCO004



Parks Foundation of Miami-Dade Inc. Board Members 2023

Dr. Lenore Rodicio, President: Senior Fellow, Aspen Institute

Caroline O’Connaor, Vice President: COO, Miami Marlins

William R. “Rick” Derrer, Treasurer: COO, Gulf Building

Jose Felix Diaz: Partner, Ballard and Associates

Loren Parra: Director of Public Relations, Office of the Mayor

Dwight Stephenson: President, D. Stephenson Construction

Sam Blatt: Director of Economic Development, Amazon

Loreen Chant: President, Health Foundation of South Florida

Maria I. Nardi: Director, Miami-Dade Parks Recreation and Open Spaces

Miami-Dade County Housing, Recreation, Culture & Community Development Committee

Chairman: Commissioner Marleine Bastien
Vice Chairwoman: Commissioner Eileen Higgins
Members: Senator René Garcia

Commissioner Roberto J. Gonzalez
Commissioner Kionne L. McGhee

MDCO005



Oliver G. Gilbert, 1]
District 1

Marleine Bastien
District 2

Keon Hardemon
District 3

Micky Steinberg
District 4

Eileen Higgins
District 5

Kevin Marino Cabrera
District 6

Raquel A. Regalado
District 7

Daniella Levine Cava
Mayor

BOARD OF COUNTY COMMISSIONERS

Oliver G. Gilbert, 1l
Chairman

Anthony Rodriguez
Vice Chairman

Juan Fernandez-Barquin
Clerk of the Court and Comptrofler

Pedro J. Garcia
Propenty Appraiser

Geri Bonzon-Keenan
County Attorney

Danielle Cohen Higgins
District 8

Kionne L. McGhee
District 9

Anthony Rodriguez
District 10

Roberto J. Gonzalez
District 11

Juan Carlos Bermudez
District 12

Senator René Garcia
District 13

MDCO006



Parks Foundation
of Miami-Dade

The Parks Foundation of Miami-Dade was created in 2004 in support of the Building Better Communities
Bond Issue when visionary community leaders acknowledged that additional private and public sector support
is essential to maintain, expand, and sustain the needs of the rapidly growing community that relies on Miami-
Dade County Parks, Recreation and Open Spaces Department for quality of life. Today, Miami-Dade Parks is
one of the nation’s 3 largest park system and stewards of over 285 heritage, regional and neighborhood parks,
75 recreation centers, 19 public pools, 6 marinas, 17 miles of beaches, 5 golf courses, 5 campgrounds, and
approximately 40,000 acres of parklands, natural area, and environmentally endangered lands.

The Parks Foundation remains committed to working closely with Miami-Dade County to foster a healthier, more
livable and sustainable Miami-Dade by providing year-round support for park facilities and equitable access to
parks programs for our community’s residents, with a focus on children, special needs groups, and active older
adults. Through our corporate partnerships, membership campaigns, and fundraising initiatives, we support
capital projects, scholarships for children, including swimming lessons, after-school and summer camps, and
other parks activities.
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Parks Foundation
of Miami-Dade

Executive Summary

On behalf of the Board of Directors of the Parks Foundation of Miami-Dade, it is my pleasure to share our annual report for 2023. This report
provides a snapshot of outstanding parks projects and programs we have been privileged to support over the past year. The partnership between
the Parks Foundation of Miami-Dade and Miami-Dade County advances a shared goal: to improve the health and overall quality of life for
everyone through parks!

° In 2023, the Parks Foundation contributed $289,061 in fundraising, and facilitated $813,283 in its role as fiscal sponsor, for a total of
$1,102,344 that supported projects and programming implemented by Miami-Dade County Parks in the community.

° Year 5 of a $1.8 million, 5-year award from The Children’s Trust, the largest grant ever awarded to the Parks Foundation,
continued to support the expansion of Miami-Dade County Parks’ nationally acclaimed Fit2Lead parks program for high-risk
youth. In 2023, this grant funded the participation of 65 teens who received job training and mentorship through the Fit2Lead
program. One cohort at a time, the Fit 2 Lead program is turning out a new generation of leaders, mentors and park champions.

° The Foundation provided fiscal sponsorship to the Neat Streets Miami/Million Trees Miami initiative, receiving over $430,485 in
funding that increased Miami-Dade County’s tree canopy, and planted or gave away over 9,000 new trees and plants.

® In the summer of 2022, Parks Foundation of Miami-Dade once again served as fiscal sponsor of South Dade Summer Youth Band
Camp with a total value of $40,678.30

These accomplishments advanced the mission of the foundation to mobilize dollars and advocacy in continued support Miami-Dade County Parks,
Recreation, and Open Spaces, and in this way, help improve and sustain the community’s recreational, health, educational, environmental, and
cultural life.
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Health & Fithess
2023 Highlights

Fit 2 Lead

In 2023 the Parks Foundation, in partnership with Miami-
Dade County Parks and other community partners, continued
the expansion of Miami- Dade Parks’ nationally recognized
Fit2Lead Youth Development and Internship program,
funded by Year 5 of the largest grant in Parks Foundation
history, a $1.8 million, 5-year award (2018-2023) from the
Children’s Trust. The evidence-based Fit2Lead intervention
combats poverty, juvenile delinquency and encourages
investment by local commerce back into the community—
through parks programs! The expanded Fit2Lead model
matches Miami-Dade County’s most vulnerable high school
students from the identified high-need communities of
Goulds, Perrine and Richmond Heights with neighborhood
businesses who serve as employers, community partners and
mentors to the teens. It also facilitates yearlong academic
support, social-emotional learning and skill-building in job
coaching, the arts, sports and college readiness for these
teens through their participation in Fit2Lead at Miami-Dade
Parks.

In 2023, over 65 youth from high-risk populations within the
county participated in the Fit2Lead program. This award-
winning, evidence-based, mentoring and leadership parks
program serves as a national model and its results are
published in scientific journals. Research findings confirm a 31%
reduction in juvenile arrests in zip codes where the program
was implemented.

MDCO010



Health & Fithess
2023 Highlights

Bike 305

The Parks Foundation partners with Miami-Dade County Parks’ Bike 305 program and

other county and community partners to help promote cycling for recreation and as an
alternative method of transportation. The Parks Foundation supports Bike 305’s 5

delivery of bike safety programming to municipalities and residents throughout Miami- BIK @305

Dade County. Through Bike 305, with the support of the Parks Foundation, and in it

partnership with DTPW, TPO and FDOT, as well as municipalities, state and federal ot 31 ‘

agencies, Miami-Dade Parks implements the community’s vision for a connected Q%ﬁB KE Tn W“HK DAY
system of parks, public spaces, natural and cultural areas through 500 miles of : :

greenways and trails across the county — to ensure a resilient and sustainable future for F]'iday, March 3, 2023
our community. e

7:00 a.m. Amive for FREEshirts, =~ 4. " 7 e |
helmets, refreshments R R -
Every March during Florida Bike Month, which has been designated “Bike 305 Month,” 8:00 a.m oﬂgﬁiﬁxmﬂlﬁ“h{
in Miami-Dade County, the Parks Foundation helps support Parks’ Bike 305 in _hosting iaieesiin Pulice;escorted Srofne W
the annual signature event, “Bike to Work Day,” which kicks off a month of cycling ‘ from Haulover Park to
activities throughout March. On Bike to Work Day, residents are encouraged to choose gz‘uyh‘(“zgi";:‘km's
a bicycle instead of a car, and join the ride to reduce traffic congestion in Miami-Dade

6-MILE BIKE RIDE

County and experience the stress-relieving benefits of pedaling a bike to travel to work, e el RIS el e e A
school, parks, and other destinations. On March 3, 2023, 85 participants joined a  Sfar Work Day encouraging residents
— i . . . . . i HAULOVER in all municipalities to ride a bicycle
police-escorted 6-mile bike ride from Miami Lakes Town Hall to Miami-Dade County’s PARK : R e
Amelia Earhart Park. 10800 Collins Avenue fora healthy way to live life!
. i p Miami 33153 P> FREE BIKE305 Performance Shirts
In 2023, the Parks Foundation supported $8,000 in sponsorships for Bike to Work Day I equestad, transportation wil be provided foryou > FREE Blcyele Helmets
and provided fiscal sponsorship for $102,585.10 in Bike 305 program funding. o e P ST e reshibt= at S 6 Fleleh
i AMed

To request materizls in accessible format, sign fanguage interpreters, CART and/or any accommedation to participate in any Miami-
Dade County, Parks, Recreation and'Open Spaces sporsored program or meating, pleaso contact Gisel Prada, 305-755-7848 or
{Gise!.Prado@miamidade.gov al least 7 days In advance o initiate your request TTY users may also call 711 (Florida Relay Service).
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Conservation & Stewardship 2023 Highlights

Growing Parks Stewards Through Volunteer Programs

*Miami-Dade Parks’ PLACE (Parks Leadership and Community Engagement) Program connects people and parks through volunteer service. The PLACE Program
partners with the Parks Foundation by connecting with community partners who provided $36,285 of grant support to the Foundation to fund volunteer
programming and conservation initiatives at Miami-Dade Parks.

*Throughout 2023, the PLACE Program helped lead and/or facilitate 174 community volunteer events (coastal cleanups, community action days, and signature
service days) and 138 private group events (garden installations, invasive plant removals, sand dune restorations, and trail enhancements). The program
engaged over 6,300 volunteers, who collectively installed over 3,100 plants, picked up nearly 23,000 lbs of marine debris and litter, and participated in
33 natural areas restorations.

*In April 2023, the Volunteer Program spearheaded a parkwide celebration of Earth Day at Kendall Indian Hammocks. In collaboration with United Way Miami,
The Mission Continues, and dozens of other community partners, over 350 volunteers participated in a natural area restoration to remove 7,000 gallons of
invasive air potato vines from the tropical hardwood hammock located within the park's preserve. Volunteers also learned about the impact of restoring native
habitats, released biocontrol measures (air potato beetles) to supplement the work they started, and had the opportunity to plant 305 native shrubs and tree{N
within the hammack. Q
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Placemaking 2023 Highlights

Increasing Tree Canopy

In 2023, the Parks Foundation partnered with Neat Streets Miami-Dade County/Million Trees Miami-Dade
County by serving as fiscal sponsor of $430,485 in grants awarded to the Foundation. These grants helped
increase tree canopy throughout Miami-Dade County with focus on low tree canopy neighborhoods.

The Community Forestry and Beautification division partnered with the Parks Foundation to lead community
volunteer projects and other initiatives that planted over 6,100 new trees in Miami-Dade County, plus gave
away over 3,100 trees and over 5,900 plants to residents.

These trees improve climate resilience and help attract businesses to Miami-Dade County. It has been
established that improving a community’s tree canopy produces numerous benefits, from addressing the rising
heat index to improving air quality to strengthening social ties among neighbors.

Trees increase property values and job performance and satisfaction, while reducing energy costs. Research
has shown the presence of trees can help reduce crime in a neighborhood.

Canopy trees enhance a community’s resiliency by beautifying and greening resident commutes, pollution
absorption, wind protection, noise pollution reduction and storm water retention.
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Conservation & Stewardship
2023 Highlights

Sea Turtle Conservation
Program 2023

* In 2023, the Parks Foundation provided $500 funding to Miami-
Dade County’s first-ever World Sea Turtle Day event, celebrated
with a community beach cleanup at Haulover Park.

* Miami-Dade Parks’ Sea Turtle Conservation team is charged with
monitoring and recording all sea turtle nesting activity along the
county’s 19 miles of beaches, which are maintained by Miami-Dade
County Parks. The team responds to sea turtle rescue and stranding
year-round. Inthe 2023 season, the team surveyed 702 sea turtle
nests, a 5% increase in nesting from 2022, and responded to a total
of 60 sea turtle strandings. In addition, the team’s 33 community
events engaged over 3,500 participants; these included 15 sea
turtle hatchling releases and 3 public nest excavations.

* In 2023, Parks’ Sea Turtle Conservation team designed and
implemented 63 events that engaged and educated over 4,300
community participants on sea turtle conservation, including 10 sea
turtle hatchling releases, 5 public nest excavations, 10 coastal
cleanups and 38 Adopt-A-Nest sponsorships.

* Seaturtles are a recognized indicator of the health of the world’s
oceans and are acknowledged as a stabilizing force for coastal
habitats. The Miami-Dade County Parks Sea Turtle Conservation
team has led sea turtle protection and conservation in Miami-Dade
County for over 40 years.

MIAMI-DADE COUNTY SEA TURTLE
CONSERVATION PROGRAM

iIn2022
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Special Parks Events
2023 Highlights

South Dade Summer Youth Band Camp

In the summer of 2023, Parks Foundation of Miami-
Dade once again served as fiscal sponsor of South
Dade Summer Youth Band Camp with a total value of
$40,678.30.

Over 45 Youth participated in the 5-week program, led
by renowned retired FAMU Band Director Dr. Julian
White

Marching bands represent a natural element of
football programs, many of which are in communities
struggling with gun violence and other high-risk
behaviors in youth. The Summer Youth Band Camp, in
existence since 2016, takes hundreds of young people
off the streets and provides them with a positive
environment to learn not only marching and music,
but self- worth and useful life skills.

12
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Foundation Financials

Through the generosity of community residents, foundations, corporate partners, and its Board of Directors the Parks Foundation advances
its mission to create a healthier, more livable and sustainable Miami-Dade community by ensuring the implementation of the Parks and

Open Space Master Plan and the development  of year-round equitable and accessible recreation programs for all, with a focus on
children, active older adults and people with disabilities.

ASSETS REVENUE
Cash $ 925355  pynations $ 63,123
Accounts Receivable $ 146,983
Prepaid Expenses $ 49,990 Grants $ 293,792
Investments $ 715,007 ghonsorships & Admin Fees $ 35,878
Total Assets $ 1,837,335 =
Event Revenue (net) 5 90,860
@
LIABILITIES Investment Income (Loss) 3 117,717
Accounts Payable 3 31,840 7 ] - — $ §01.370
Fiscal Sponsorship Funds $ 589,677
Deferred Revenue $ 33,000 EXPENSES
Total Liabilities $ 654,417 B
rogram Services 5 430,17
NET ASSETS g 0
Total Net Assets $ 1,182,918 General Support % 96,486
Total Liabilities and Net Assets $ 1,837,335 Total Expenses $ 526.656

CHANGE IN NET ASSETS

* Amounts per audited financial statements at 12-31-23
Increase in Net Assets $ 74.714

Consistent with natienal fundraising stondards referred to in Section 4(a) of the amended and restated agreement between Miami-Dade County and the Parks Foundation of Miami-Dade, Inc. approved by
Miomi-Dade County Board of County Commissioners Resolution No. R-573-15, and the requirements of Chapter 496 of the Florida Statues, the Foundation pravides the Parks Director an annual report thot
includes audited financial statements complying with OMB Circulor A-133; Form 990 including afl attachments as filed with the Internal Revenue Service: and o financial report form as filed with the Florida
Department of Agriculture ond Consumer Services, pursuant to the requirements of Florida Statues Section 496.407.



